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TERMS OF REFERENCE 
Strategic Passenger Rail Operations Plan - Rail Advisory Committee 

 
PURPOSE 
To provide advice on the Master Plan Rail Strategy. 
 
REVIEW SPONSOR & CONTEXT 
The Review Sponsor will be Deputy Director General Planning and Programs (Ms 
Carolyn McNally). Advice arising from the review will be used by TfNSW when 
finalising the Master Plan. 
 
SCOPE 
The RAC’s scope will include: 

• Sydney and the Metropolitan Region 
• Primary focus on Passenger Rail, with a consideration of interfaces with Rail 

Freight, High Speed Rail and Country Rail. 
 
OBJECTIVES 
Specific objectives of the Rail Advisory Committee are to: 

• Provide advice and feedback on the rail strategy investigations. 
• Provide advice and feedback on how to improve rail strategy investigations. 
• Provide advice on risks or key issues that have been identified. 

 
AIMS 

• To create a forum for discussion and exchange of information on topics 
related to the development of a long term rail strategy. 

• To assist the project team to identify issues related to the rail service provision 
and network options. 

• To bring fresh insights into customer service and rail operations. 
• To challenge the assumptions and the status quo. 
• To identify issues and opportunities. 

 
DUTIES 
The duties of the RAC include: 
• Reviewing strategic operations plans as presented via presentations, reports and 

other documents; 
• Providing feed-back and advice on the assessment process and the outcomes 

through the specific group meetings or via correspondence from individuals. 
• Provide advice and feedback about rail strategy whilst considering the NSW 

Roads plan. 
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CABINET IN CONFIDENCE 

Agenda 
Time Activity Lead 

9:30 

10:00 

10:40 

10:15 

11:00 

10:30 

11:15 
12:15 

1:15 

12:30 

3:15 

2:15 

3:00 

4:45 
5:00 

Welcome and introductions 

Expectations 

Rail Strategy Futures 

Long-Term Transport Master Plan and submissions: update 

Coffee 

Long-Term Rail Futures document: Vision and Objectives 

Ch
al

le
ng

es
 

Lunch 

So
lu

tio
ns

 

Customer Experience: Research insights 
Forecast Demand 

Capacity analysis and operational constraints 

Rail Futures: Key questions and potential approaches 

Infrastructure Delivery Risk 

Coffee 

Summary and next steps 
Close 

Carolyn McNally 

Nick Fletcher 

Gary McGregor 

Carolyn McNally 
Gary McGregor 

Rosheen  Mason 
Alan Broadbent, AECOM 

Tony Eid & Lars Herold 

Gary McGregor 

Chris Meale 

Carolyn McNally 

9:50 Rail Advisory Committee: Terms of Reference 
9:40 Agenda 

Les Wielinga 
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MINUTES 
Rail Advisory Committee: 24th May 2012 
 
Date 24 May 2012 
Time 9.30 am – 5pm 
Venue Citigate Central Hotel, 169 – 179 Thomas Street, Sydney 
Chairperson Carolyn McNally 
Attendees    
External 
Advisors 

Ron Christie RC Representative from the Independent Public Inquiry 
into Sydney’s Long Term Public Transport Plan 

 Piers Brogan PB Friends of Greater Sydney (FROGS) 
 Ash Salardini AS Australasian Railway Association 
 Andrew McCusker AM International Advisor; SMART University of 

Wollongong; formerly head of operations, MTR Hong 
Kong 

 Rufus Boyd  RB International advisor Interfleet Transport Advisory 
UK. Formerly Director Stage Coach Rail, UK 

 Rhonda Daniels  RD Urban Planning; formerly Sydney University 
 Mike Scanlan MS Former GGM, Queensland Rail 
 Anna Bardsley AB Infrastructure Partnerships Australia 
 Dr. Garry 

Glazebrook 
GG University of Technology, Sydney 

 Dr. Michelle Zeibots MZ University of Technology Sydney 
Transport for 
NSW 

Carolyn McNally CM Deputy Director-General, Planning & Programs, 
TfNSW 

 Gary McGregor GM GM Rail Transport Strategy (TfNSW) 
 Tony Eid TE Chief Operating Officer (RailCorp) 
 Chris Meale CM Project Director Project Development (TfNSW) 
 Melissa Jovic MJ Manager, Rail Network Planning & Service Strategy 
 Michael Magney MM Director, Project Development Services 
 Casey Rooke CR Rail Service Analyst 
 Kate Golotta KG Manager State and Industry Partnerships 
 Kate McLachlan KM Strategic Partnerships Officer 
 Rosheen Mason RM Principal Manager, Customer and Stakeholder 

Insight 
 Lars Herold LH Rail Reform (RailCorp) 
 Alan Broadbent AB AECOM (Presenter) 
 Nick Fletcher NF TfNSW Rail Strategy Team (Facilitator) 
    
Apologies: Desmond Dent  CEO of FROGS (Friends of Greater Sydney) 

Bryan Nye CEO  CEO of Australasian Rail Association (ARA) 
Brendan Lyon  Infrastructure Partnerships Australia 
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